
RECORD OF THE PROCEEDINGS 
 

OKANOGAN COUNTY BOARD OF COMMISSIONERS 
 

July 26, 2016 
 

  8:15 AM Discussion – Jury Management – Superior Court  

  9:00 AM Commissioners’ Staff Meeting 

11:00 AM Update – Public Works  

  1:30 PM State Auditor Entrance Conference 

  2:30 PM Continued Public Hearing –Zone Code Revisions 

  4:45 PM Approve Consent Agenda 

The Okanogan County Board of Commissioners met in regular session on July 26, 2016, 

with, Ray Campbell, Commissioner Sheilah Kennedy, and Laleña Johns Clerk of the Board 

present. Commissioner DeTro Commissioner arrived at 9:00 a.m. 

 

Discussion – Jury Management – Superior Court  

Judge Culp, Judge Rawson, Admin Rabidou, Judge Grim, Mary Horner, Director Perry 

Huston 

 

Judge Culp explained the courts need to fund the Jury Management position currently 

being filled by Sandy Ervin through the rest of the year with full benefits. The board had 

previously decided, via resolution 26-2016, the position would no longer be funded after 

September 5, 2016.  Judge Culp said the resolution did not address what happens to 

jury management September 6. The resolution mentions the position be managed 

under Superior Court, and since Sept 5 is around the corner he would like it figured out. 

He thought about inviting Judge Short because any further use of Trial court money 

would need his support. He originally thought the needed funds would be from current 

expense. And this is where they are at and the courts need to know what happens Sept. 

6, 2016. Commissioner Campbell stated the board will be looking at the budget this 

week. Is this where the board thought they would be at when they set the date, asked 

Judge Culp. Commissioner Campbell stated timing is everything. Judge Culp stated 

again he would like to see the position kept under Superior Court supervision, just as it 

has been but funded out of current expense. Director Huston stated the board is in 

process of scrubbing budgets and will discuss any allocations to Superior Court budget 

for 2016 as they prepare for 2017 budget discussions. Commissioner Campbell stated 

without having looked at the budget yet he can’t say for sure. Judge Culp said what he 

thought scrubbing budgets meant and that was that any surplus of any other line items 

the board is not using then those lines are to fund the pro tem judges because that line 

is pretty much shot in his budget. Admin Rabidou stated they would need additional 

funding via supplemental for pro tem judges. It was thought that budget discussions for 
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2017 would be to transition the position to full time Superior Court current expense?. 

Commissioner Campbell stated the board will look at 2016 soon and review their 

request. That is the best bet stated Judge Culp. Commissioner Campbell placed the 

discussion in to the judges’ hands. Judge Culp stated he would need to speak to Judge 

Short today about further use of the Trial Court Improvement fund for Sept. through 

Dec. 2016. The resolution will need to be rescinded because the position would no 

longer be authorized after Sept 5. The commissioners would have to reauthorize the 

position. Once the commissioners authorize the budget going further into 2016, they 

can also authorize the positon for an extended period. The process is that Judge Culp 

will first discuss use of the Trial Court Improvement fund for the remaining year with 

Judge Short for Sept. through Dec. 2016, then present a resolution draft for 

Commissioners consideration. The Commissioners would like to hear from Judge Short 

either through email or through a meeting.  

 

Commissioner Kennedy reminded the Judges that the resolution must authorize the 

position in compliance with our personnel manual, where benefits are not provided to 

part-time employees. The Commissioners want to make it fair and in compliance with 

County Auditor who expressed in an earlier meeting her concern about paying full 

benefits of this person when this person only works 16 hours per week. No other part 

time employee is afforded this special authorization. The board will be discussing that 

during budget discussions.  Judge Culp stated there was no other reason to keep 

everyone and thanked the board for their consideration and time.  

 

Commissioners’ Staff Meeting 

Albert Lin, Debi Hilts 

 

Debi Hilts explained some results of her research on exempt employee status and what 

she worked with Dennis Rabidou to compile for the Juvenile employees. She provided a 

spreadsheet that Mr. Rabidou created showing which employees in Juvenile 

Department whose salary would need to change in order to meet Department of Labor 

law. The top three employees on the spreadsheet are who must be considered. We 

would be putting out an additional $36,402 in overtime costs per month for the three 

employees. Ms. Hilts stated there are discussions in the Senate to change state law that 

would increase the threshold to above $50,000. There are suggested scenarios for 

addressing the positions. We must pay at least $47,770 per year to employees who are 

exempt in order to meet the Department of Labor state law.  

 

Ms. Hilts mentioned that the Treasurer is concerned that her office staff current grade 

and step designation is low for her clerks in her department and their classification is not 

consistent with other classifications of employees in different departments who perform 
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the same work. Commissioner Kennedy suggested that it would be easier to set a 

salary chart for only exempt employees.  We want to encourage employees to perform 

and stay.  She would like to level it out and go back to the original at will employees. Mr. 

Lin did not recommend an employment contract for those positions. The purpose of 

having the exempt status is to give the county the greatest amount of flexibility and if we 

go out and contract it gives that person that much more security and it does creates a 

relationship that lasts beyond the at will relationship. At will and contract status are 

exclusive terms; are we actually putting people in exempt status because their job is a 

Hodge podge of tasks and they need the flexibility in their time to do everything or can 

they achieve their expected work performance in 8 hours. Until each department head 

approves each hour of overtime and manages their employee’s time in a way that they 

know and can show the impacts then we will keep coming back to this. Director Huston 

explained different reasons a department might need an extra body instead of paying 

overtime. They would need to orchestrate schedules so key times are covered. 

Commissioner Campbell asked what would work best. Director Huston discussed the 

LEAN process used to evaluate processes and efficiencies. He reminded everyone that 

was a goal the county was working towards in the past. 

 

Commissioner Kennedy would like to take the smallest step necessary to meet the law. 

More information is needed to understand the full scope of the options available and the 

impacts of each. 

 

Mr. Lin stated his understanding is these are exempt employees not collectively 

bargained employees and in supervisory positions. These are normally 8-5 jobs but at 

certain times of the year those employees would need to perform more. He is aware of 

the considerations this exercise entails and that staff has to go through to resolve this 

as it does impact the budget. The sky is not falling but because someone else is telling 

us how to address these employees we need to listen.  

 

Mr. Hilts further discussed the definition of “family” when it comes to supervising one’s 

family member. She discussed the union’s standpoint on what it means, and it appears 

to be comparable to our policy.  

 

Ms. Hilts gave her update on recruitments and transitions among the Auditor’s office 

and Public Works. Ms. Hilts asked the board to discuss legal matters regarding an 

employee performance matter. 

 

Motion Executive Session RCW 42.30.110 (1)(i) 

Commissioner Campbell moved to go into executive session at 9:40 a.m. for 20 minutes 

and invited Albert Lin, Perry Huston, and Debi Hilts to discuss with legal counsel 
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matters relating to agency enforcement actions or potential litigation. Motion was 

seconded, all were in favor, motion carried.    

 

Executive Session was extended at 10:00 a.m. for another 10 minutes.  

 

Executive session ended at 10:10 a.m. No decisions were made.  

 

Fairgrounds staff, Vivian Hatley, discussed the fairgrounds contracts that need to be 

signed. Commissioner Kennedy asked about requiring security for events that have 

alcohol. Phoenix security covers the county during events. Director Huston explained 

that if waivers are given for events then do away with them.  

 

Motion 2016 Fair Horse Judge and Fair Goat Judge  

Commissioner Kennedy moved to approve the Fair Judge Contracts between for horse 

judging and for goat judging. Motion was seconded, all were in favor, motion carried.  

 

Ms. Hatley provided a request to purchase composite siding for part of the commercial 

building to cover the existing siding which appears to be flaking off. The concern is that 

pieces could fall off and hurt someone. So, the idea was that this new siding would 

cover the old siding to prevent that problem from occurring. It would also look a lot 

better. The plan is that staff and trustees would perform the work. Ms. Hatley stated she 

has been able to secure trustees three times a week that can help at the fairgrounds. It 

is one wall. Commissioner Campbell thought he would prefer not to use the trustees for 

this work as Larry Campbell is experienced and can do this type of work. Commissioner 

Kennedy stated there are usually 2-3 maintenance workers at the fair. Does Larry 

Campbell need additional temp help for the work on the grounds? Ms. Hatley stated yes 

that it would be good to provide the extra help as Mr. Campbell is there all the time and 

would likely appreciate the extra help with the work he is doing. The commissioners 

directed Ms. Hatley to work with Debi Hilts to advertise for temp maintenance help.  

 

Ms. Hatley explained there are many volunteers coming to help at the fairgrounds. 

There is a lot of work being done. One concern she learned is that the paint and 

supplies that were supposedly donated to the Fair Queen, that was supposedly stored 

at the fairgrounds last year for this year but no one remembers who helped them store 

the paint and no one can locate the supplies has come up missing. She isn’t sure how 

to address this, but to replace.  

 

Ms. Hatley explained the suggested work the volunteers will be doing. All volunteer 

hours are being tracked and the volunteer form is being filled out.  
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Steve Varrelman was contacted to repair a sewer grey water pipe that was crushed. 

Also, Ms. Hatley has arranged for the sheep barn to be dug and leveled on the inside so 

there is no longer a drainage problem. The other drain has been fixed near the sheep 

barn where the water was coming in under the wall due to the slope of the drain. Safety 

issues are being addressed as they are realized. The superintendents should be happy, 

at least those who got back to her anyway. A sign was suggested to be posted for the 

sponsorships. Director Huston stated a policy on sponsorships should be in place so 

those types of activities would have guidelines and people would get recognized.   

 

Netting for the rabbit barn was ordered. The bees are reducing in number due to 

consistently spraying them. Commissioner Kennedy suggested an email be sent to the 

Chairman of the Fair Advisory Committee to explain all the recent activities. Ms. Hatley 

said she did and also provided the FAC a July 15 deadline for them to return email their 

repair requests. Ms. Hatley stated she still has had no reply.  

 

Ms. Hatley explained there are two bids received for the fence extension to the south 

end of fairgrounds Director Huston stated the relationship must be direct. Commissioner 

Campbell stated the bid proposals should state as specified or give the details to those 

being solicited. Ms. Hatley will ensure the details are properly relayed when she solicits 

for the fencing quotes. Vendors must be on the vendors list as well. One bid, Wilson, 

was for $14,235.26 and the contractor could begin immediately and the other bid was 

from Overland Fence and Construction for $14,053.00. There was a difference of 

$182.26 with heavy consideration on when the work could be completed. Under a 

special circumstances Wilson was asked to be contacted to clarify the bid and payment 

being made once products and services have been supplied and clerk of the board was 

asked to follow up with company on timeframe and payment.  

 

Sani-cans bids were discussed. All the sanitary companies in Okanogan County were 

contacted and only Mrs. Pumpco has turned in a bid quote. A contract should be 

secured for the fair soon. 

 

Ms. Hatley explained there was a need to rent a side by side until ours was returned 

from being repaired. But it was determined that the engine is actually fine and it just 

burns oil and fouls a plug once in a while. So, there is no need to rent one now. 

 

Motion Expense Request Commercial Building R&M Supplies 

Commissioner Campbell moved to approve the expense request for the Commercial 

Building north wall siding in the amount of $590.14. Motion was seconded, all were in 

favor, motion carried. 
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Ms. Hatley explained a request of Larry Campbell’s to graze his cattle on the infield of 

the fairgrounds until fair starts. Commissioner  

 

Commissioner Campbell recused himself from discussing the request below regarding 

grazing Larry Campbell cattle on fairgrounds property. He did not want to participate in 

the discussion or in the decision, whatever it is.  

 

Ms. Hatley explained that Larry Campbell requested to be able to graze his personal 

cattle on a part of the fairgrounds because it will reduce the amount of mowing he has 

to do. He would like to put his cows on the inside of the race track there and ensure 

they do not escape by putting an electric fence around them. There are no events 

scheduled to use the area in the near future. Commissioner Kennedy asked about 

people who come to use the track on the weekend how would people be protected from 

the cattle? Director Huston suggested that the process be fair to everyone if the 

commissioners decide to allow this activity. Commissioner DeTro reiterated that a notice 

be submitted to the official county newspaper that would provide equal opportunity to 

anyone who wished to graze their cattle on the fairgrounds. Commissioner DeTro asked 

about the cost benefit of allowing this to happen. There would be no monetary 

exchange and it would only be until Fair. Director Huston explained what the notice 

should say. Commissioner DeTro asked Commissioner Kennedy for her thoughts on 

this. She replied that as long as the proper process is followed. Commissioner DeTro 

asked the Clerk of the Board to contact Vivian Hatley to go ahead and advertise and go 

through the proper process for collecting bids for grazing the fairgrounds for a few 

weeks.  

 

Ms. Hatley thanked the commissioners for their time and went back to the fairgrounds.  

 

Director Huston explained the interim agreement for Tonasket EMS ambulance 

services.  

 

Motion Tonasket EMS District 

Commissioner Kennedy moved to adjourn as the BOCC and convene as the Tonasket 

EMS governing board. Motion was seconded, all were in favor, motion carried.  

 

Commissioner Kennedy moved to approve the Interim Agreement between the County 

and Life Line for Ambulance Services within the Tonasket EMS District. Motion was 

seconded all were in favor, motion carried.  

 

Commissioner Kennedy moved to adjourn as the Tonasket EMS and reconvene as the 

BOCC. Motion was seconded, all were in favor, motion carried.  
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Update – Public Works  

Josh Thomson 

 

Maintenance and Road Conditions 

Engineer Thomson explained there was no major damage due to the storm last night. 

He described areas that had damage. There might have been a dam that broke through 

that caused the mud flow  

 

Prelevel is wrapping up August 9- September 8 

 

ER&R was explained on how prelevel inventory is handled to prevent shifting the 

dollars. Anything that was labeled intrafund they will not be doing anymore.  

 

Budget Prep 

Public Works budget will be completed on time 

 

Conconully Rd 7 Devils Project 

Still waiting for a response from the contractor 

  

Guard Rail Safety Project 

Will come up for approval next week for an August 15 start date. 

 

Sign and Safety project will be put together soon for advertising. 

  

Interlocal agreements 

Engineer Thomson explained he just received the master agreement with scope of work 

for the City of Okanogan work request. 

 

Fairgrounds Property Corners  

Engineer Thomson explained that Public Works has a master agreement with 

Erlandsen surveying. 

 

Isabelle Spohn arrived at about 1:20 p.m. 

 

State Auditor Entrance Conference 

Jake Santistevan, Steven Gadd, Pam Johnson, Cari Hall, Perry Huston 

 

Mr. Gadd provided the commissioners with the entrance conference document. 

Attached.  
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Mr. Gadd explained the items the State Auditor will be addressing this year.  Surplus 

county property will be reviewed.  

 

Commissioner DeTro asked about how we could alternate Auctioneer Services between 

the two service providers.  

 

Mr. Gadd went through the entrance document noting the areas his team will be looking 

at. Certain restricted funds can only be used for certain restricted things.  

 

Financial statement audit was discussed.  

 

There will be a Federal Grant compliance audit for fiscal year 2015. Child Support 

Enforcement grant will also be reviewed. Jake Santistevan stated new rules and laws 

uniform guidance and has changed the way SAO can select the programs to audit and 

this is the first year they have done it. The new guidance changed some of the risk 

procedures the SAO goes through. The schools and roads grant had it been $30,000 

more it would have increased the level of audit.  

 

Mr. Gadd discussed the confidential information provided by county staff is kept 

confidential. He estimated the cost of the 2015 audit to be around $58,000.  

 

Laurie Thomas is the SAO main contact. He explained some losses the county had in 

the jail where $1000 was missing and was not reported investigated and they could not 

figure out where the money went. As a result processes have been put into place to 

address this issue. These losses must be reported immediately to County Auditor, Risk 

Manager, and Commissioners. Mr. Santistevan stated the reasons why there should be 

policy that everyone adheres to such as an administrative policy.  

 

Mr. Gadd explained the SAO help desk is used to answer questions and get assistance 

should anyone need help. The Financial Intelligence Tool (FIT) was explained and is a 

good tool to help clients file their annual report.  

 

The signed State Audit County response letter was provided to Mr. Gadd confirming the 

2015 State Auditor process and limitations. 

 

Continued Public Hearing –Zone Code Revisions 

Perry Huston, Angie Hubbard, Isabelle Spohn, Ron Mackie 
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Commissioner DeTro opened the hearing up to staff. Director Huston noted this is a 

continued hearing to consider several documents. He explained them. 

 

The revised zone map and findings support decisions and conclusions of law. 

Ordinance 2016-4 with an additional recommended resolution repealing the moratorium. 

Director Huston went through the time line from 2005 through 2013. Zone code if 

approved is valid upon adoption so immediately those items are enforceable.  

 

Commissioner Campbell asked about the cannabis operations there was a request to 

place a one mile radius around public and private schools. He would like to again go 

through that verbiage related to the type of operation that related to cannabis operations 

overall. Director Huston replied that it covers all marijuana operations except retail 

stores.  

 

Commissioner Kennedy asked about item number 60 which addresses the tribes zoning 

code along with the County’s. Director Huston explained the Minimum Requirement 

District was broad and flexible zone, but we had to coordinate a variety of Tribal land 

uses with the tribe and vice versa.  

 

Commissioner DeTro opened the meeting to commissioner discussion.  

 

Motion Ordinance 2016-4 Adopting the Revised Zone Code 

Commissioner Campbell moved to approve ordinance 2016-4 adopting the revised zone 

code and amendment findings of fact, conclusions of law, Motion seconded, all were in 

favor, motion carried.  

 

Motion Ordinance 2016-3 Repealing Ordinance 2014-14 

Commissioner Campbell moved to approve ordinance 2016-3 repealing Ordinance 

2014-14. Motion was seconded, all were in favor, motion carried. 

 

Motion Resolution 64-2016 Repealing Marijuana Operations Moratorium 

Commissioner Campbell moved to approve Resolution 64-2016 repealing resolution 17-

2016 moratorium on new marijuana operations. Motion was seconded, all were in favor, 

motion carried.  

 

Approve Consent Agenda 

Commissioner Campbell moved to approve the consent agenda items 1-6 as presented. 

Motion was seconded, all were in favor, motion carried.  

1. Contract Debris Removal-Skirko Tree Service 
2. Rental Agreement –Washington Tractor –Fairgrounds tractor 
3. Local Agency Prospectus Amendment Bridge B-3 Park City Loop-DOT 
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4. Reimbursable Agreement-Engineering Work- City of Okanogan  
5. Authorization to Call for Bids-Moses Meadows Gravel Project 
6. Project Plans Provisions Specs for North Star City Lower Bridge and Moses Road Bridge 

 

 

Motion Commissioners’ Proceedings July 18, 2016 

Commissioner Campbell moved to approve July 18, 2016 meeting minutes as 

presented. Motion was seconded, all in favor, motion carried.  

 

Commissioner DeTro adjourned the 5:20 p.m. 

 


